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ANNOUNCING:  A REVOLUTIONARY PROGRAM FOR THE SOLO HR PROFESSIONAL 
 

Tired of not having a colleague to bounce HR ideas and challenges off of? 
Frustrated with no one to collaborate with on a solution for a difficult situation? 
Fed up with being vague when you really want to ask your peers for their opinion? 
Stressed out trying to get feedback when others do not understand your company? 
Discouraged trying to get management to understand and support you and your role? 

 

NittyGrittyHR™ was created with YOU in mind!  
 

We know you strive for accuracy and to be consistent.  We know you do 
the best you can when you are limited in who you can lean on, who you 
can talk confidentially with and with who you can bat ideas around with.   
 
Nitty Gritty, by definition, means “indispensable content”.  We have 
created a way for folks like you - those who are responsible for human 
resources in small businesses to: 

 learn and improve indispensable human resource skills; 

 have a safe, confidential, welcoming place to talk openly; and  

 have access to experts in human resources to consult with.   
 

NittyGrittyHR™ is REVOLUTIONARY. There simply isn’t anything like this – anywhere!   
 

NittyGrittyHR™ groups are teams of 8-12 members guided by expert facilitators.  Monthly, 
interactive educational sessions and timely peer discussion fosters critical learning, application and 
open exchange with others in a safe, confidential environment.  Teams are organized so that 
participants with varying years of experience, industries and functional backgrounds are grouped 
together to promote dynamic interactions that accelerate learning using real-world issues and 
challenges specific to small businesses. Never will competitors be placed in the same group. 
 

NittyGrittyHR™ will help you be indispensable to your boss & your company. 
 

NittyGrittyHR™ is designed to educate and empower you to better support your company’s business 
strategy. Understanding small businesses operate much differently than their mid-to large sized peers, 
we created a program that is specific to the needs, pain and objectives of the smaller company. This 
program focuses on the human resources function strictly as it relates to small businesses; typically 
those with $10m-$25m in revenues and under 300 employees. 
 

NittyGrittyHR™ starts in July!   
Applications for membership are due no later than June 30, 2011. 

One day, a client was having an especially tough day at work 

ŀƴŘ ǿŀǎ ŦŜŜƭƛƴƎ ǇǊŜǘǘȅ ƛǎƻƭŀǘŜŘ ǿƘƛƭŜ ŀŘŘǊŜǎǎƛƴƎ ŀ ǾŜǊȅ ΨƛŎƪȅΩ 

(technical HR term J) employee relations issue.   At one point 

ǘƘŜ ŎƭƛŜƴǘ ŀǎƪŜŘ ά²Ƙƻ ŀǊŜ Iw ǇŜƻǇƭŜ ǎǳǇǇƻǎŜŘ ǘƻ ōŜ ŦǊƛŜƴŘǎ 

with? Who do we go to lunch with to confide in?  Who do we 

ǘŀƭƪ ǘƘǊƻǳƎƘ ǎƻƳŜǘƘƛƴƎ ǿƛǘƘ ŀǘ ǿƻǊƪΚέ  
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NittyGrittyHR™ changes everything. 
 
NittyGrittyHR™ changes how folks like you who are responsible for implementing and administering 
human resources in small businesses will learn indispensable skills, give and receive support from one 
another, and network with peers.  NittyGrittyHR™ will allow you to bring a whole new level of value to 
your boss and your company!  
 
We ensure that you get more from NittyGrittyHR™ than any other human resource program.  We 
provide indispensable content; comprehensive material; have prepared, high-energy curriculum; and 
will facilitate real life discussions with individual development planning.  Plus much, much more! 
 
Personalized Human Resource Coaching gives you the opportunity to work with top executive human 
resource experts to help you learn to leverage your strengths, determine your very own unique 
NittyGrittyHR™ learning agenda, and create a long-term action plan for development of those 
indispensable human resource skills.  You’ll leave your coaching session enlightened, focused and 
ready to begin transforming into a highly competent human resource professional.  All NittyGrittyHR™ 
members have access to a human resource coach for regular, on-going coaching throughout the year. 
 
Expert Instruction/ Facilitation will enhance your competencies.  You will be amazed at the 
innovative ideas and personal change generated by NittyGrittyHR™ expert leadership faculty.  Each 
NittyGrittyHR™ group is assigned a highly successful and experienced facilitator and coach.  All of our 
faculty has held successful human resource leadership positions – from the front-line to the Board 
Room – and bring relevant, real-world experience to the NittyGrittyHR™ members.  In addition, other 
local business leaders and experts are brought in as needed, to enhance and accelerate the learning 
experience.  All of the crucial information you gain is specific to the small business world. 
 

NittyGrittyHR™ starts in July!   
Applications for membership are due no later than June 30, 2011.

 

 
In-Depth Skill Development sessions are designed to change behavior through increased knowledge 
and understanding.  These sessions are customized for each group and provide instruction, role 
modeling, practice time and real commitment to your business needs. Each month, participants work 
on real issues and decide how they plan to use what they have learned.   
 
Build A Confidential, Secure Human Resource Network through NittyGrittyHR™.  Great business 
professionals constantly expand their personal network.  NittyGrittyHR™ members range from 
seasoned professionals with 10+ years of experience to newer workers with 1-2 years of experience 
and are from every industry and functional area.  NittyGrittyHR™ offers the opportunity to build a 
powerful network of contacts from a variety of Omaha area small businesses.  Although they come 
from diverse backgrounds, NittyGrittyHR™ members all share one common goal: The Pursuit of 
Extraordinary Human Resource Leadership. 
 
Continuous Learning and Improvement ensures that the learning and discovery that takes place at 
NittyGrittyHR™ continues and is reinforced throughout the year so the transformational process 
endures.  From the basics of human resources to senior level planning and support…it’s all here. 
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There’s more!  After each monthly session and throughout the year the NittyGrittyHR™ professional is 
provided reinforcement tools and activities.  These include: 

 Tools and resources specific to each session that include checklists, forms and templates to 
implement the best practice learned in that session 

 A monthly electronic newsletter with practice tips, more tools, and success stories from fellow 
small business human resource professionals working with the concepts learned 

 A customized competency development plan to provide focus & commitment 

 Recommended reading material selected to enhance and highlight successful application of 
the competencies in the human resource field 

 Access to ongoing coaching with an executive human resource coach to ensure progress 

 Documentation of credits toward human resource certification  
 

The NittyGrittyHR™ Experience is Transformational! 
 
NittyGrittyHR™ is not just another HR group – NittyGrittyHR™ changes the way small 
business thinks about its people! This unique program gives you an opportunity to 
step away from the daily workplace limitations to examine, reevaluate, and develop 
your human resource role and the value you bring to your employer.  The 
NittyGrittyHR™ professional is immersed into a positive, energy-charged, educational 
environment.  NittyGrittyHR™ is pending approval for HRCI credits through the 
Human Resource Certification Institute.  

 

The NittyGrittyHR™ Experience is NOT red tape, strait jackets or blinders. 
 

Small Business Focused Content is designed to support the growth and success of your company. We 
understand that small businesses don’t want fluff or fancy policy that hinders their ability to move 
quickly in an ever changing economical environment.  Small businesses need information that gives 
them the ‘Nitty Gritty’ to accomplish their goals.    
 

The NittyGrittyHR™ process is a total commitment to continuous learning and improvement so you 
can provide the critical support that small businesses need in a way that is first and foremost 
applicable to the way in which small businesses operate.   
 

NittyGrittyHR™ starts in July! 
Applications for membership are due no later than June 30, 2011. 

 

The NittyGrittyHR™ Experience leads to…high-impact! 
 

NittyGrittyHR™ provides a comprehensive curriculum based on the Society for Human Resources 
identified competencies for human resource professionals at both the Professional of Human 
Resources (PHR) and Senior Professional of Human Resource (SPHR) levels.  The program is lead by an 
experienced, senior level human resource consultant who provides an environment of confidentiality 
and affords time for networking and sharing of real-life concerns, issues, and experiences.   
 
NittyGrittyHR™ defines the role those responsible for human resources must fill then acclimates you 
to the role through assessment of key behaviors exhibited by those most successful in the role.  This 
process identifies your unique strengths compared to optimal performance in your role and offers you 
guidance to master the behaviors and competencies required for high-impact HR management.  A 
unique feature of this program is our facilitator’s ability to customize this model to your specific role 
at your specific business in your specific location.  There is nothing generic about this program. 
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The NittyGrittyHR™ Experience leads to…increased confidence and commitment! 
 
NittyGrittyHR™ starts at the basic level and month by month increases your knowledge, by sharing 
ideas, tips, suggestions and tools with you.  You will acquire a strong foundation for which to support 
and protect the company you work for by progressing through topics such as: 
 

 Recruiting, Interviewing and Hiring 

 Recordkeeping 

 Policy Management 

 Handbooks and Communications  

 Handling Employee Relations Issues 

 Performance Appraisal Methods/Conducting Reviews  

 Employment Law and Compliance 

 Responding to Complaints/Conducting Investigations 

 Job Analysis and Compensation 

 Strategic Planning 

 Leadership Development  

 Benefits Administration  

 Safety Programs 
 

NittyGrittyHR™ starts in July!   
Applications for membership are due no later than June 30, 2011.

 

 

The NittyGrittyHR™ Experience…is customized to each group! 
 
NittyGrittyHR™ curriculum is highly flexible and customized to the specific needs of each group.  We 
have over 87 topics to select from and we bring in a variety of experts to facilitate the learning.  Listed 
below is a sample of the topics available to meet the needs of NittyGrittyHR™ members. 
 

A Sampling of the Indispensable NittyGrittyHR™ Curriculum: 
 

 Going it Solo – Learn to Swim not SINK  HR in Today’s Small Business – Why HR Matters 
 Leveraging HR – What your boss really needs  Evaluating the Current State of HR in Your Business 
 Understanding Priorities   Knowing Your Hiring Needs 
 Identifying People to Fit Your Business  Interviewing Skills and Techniques 
 Connecting Performance with Business Goals How to Handle Difficult Employees 
 Conducting an Employee Investigation  Recordkeeping Do’s and Don’ts 
 Setting up and Managing Employee Files Employment Law: What It Means for Your Business 
 To Policy or Not to Policy   Handbooks: Who Needs Them and Why 
 Policy vs. Handbooks – Do I Care?  Maintaining Employment –at-Will 
 Job Analysis Techniques    Compensation Philosophies’: What’s Right in You 
 Writing Compliant Job Description  Executing Strategies 
 Benefit Design & Administration   Safety: Why It Matters 

 
The NittyGrittyHR™ Experience…is complete! 
 
A solid human resource knowledge and understanding of the day-to-day application of that 
knowledge are the crucial methods by which professionals apply their knowledge.   
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NittyGrittyHR™ members will learn how to: 
 

 Drive results by aligning HR’s goals with the company objectives 

 Learn how to build credibility and influence by applying systems using strategic and conceptual 
thinking processes 

 Create flexible structure and process that is compliant with federal and state laws 

 Manage change resulting in organizational excellence 

 Measure and manage performance 

 Increase problem solving and decision making 

 Effectively plan and execute best practices customized to your company 

 

The NittyGrittyHR™ Opportunity 
 
NittyGrittyHR™ is a membership-based program with all elements of the program (customized 
education; tools, templates and resources; confidential peer learning, individual strength assessment, 
personalized coaching session, individual development plan, access to industry experts, etc.) included 
in your membership of $425 per month*.  Membership is by application only and members are 
required to sign and abide by a confidentially agreement and make a firm commitment to the 
program.   Annual payment discounts are available*.   See application for details. 
 

The NittyGrittyHR™ Location and Format 
 
NittyGrittyHR™ groups are forming now with different start dates throughout the year.  Groups meet 
in local hotel meeting room reserved specifically for them.  Each group’s location will be centrally 
located for their specific members and will be determined prior to starting the first session.  Most 
NittyGrittyHR™ groups meet from 8am – Noon during a weekday.  Refreshments are provided. 
 
NittyGrittyHR™ format centers on a combination of education and learning of indispensable human 
resource content, discussion of best practices and application of learned skills to a small business 
environment, and confidential peer sharing. Expert human resource consultant is available each 
month for input, feedback and support as appropriate. 
 

NittyGrittyHR™ groups are forming now.  Don’t delay in submitting your application!
 

 
Contact Nikki Ellison, NittyGrittyHR™ 
Program Director and President of Ellison 
Partners, to apply for a NittyGrittyHR™ 
group today!  Nikki can be reached by 
phone at 402.884.7300 or  
by email at Nikki@EllisonPartners.com. 

 
NittyGrittyHR™ starts in July!   

Applications for membership are due no later than June 30, 2011. 
 

*Save money by paying your membership on an annual basis.   
Applications paid in full by June 30, 2011 receive special discount pricing. 


